
TRACI DOUGHERTY
Speaking & Thought Leadership

25+ conference presentations across keynotes, workshops, panels, and webinars for regional, national, and international audiences.

FEATURED TOPICS

• From Collection to Classroom: Unlocking Data — Using available evidence to move from information gathering to clearer instructional
and organizational decisions.

• Proficiency Portfolios — Designing portfolio systems that make growth visible and connect student work to proficiency outcomes.

• Creativity as Evidence of Learning — Reframing creative performance, writing, and interpretation as rigorous demonstrations of
understanding.

• Building Sustainable Student Leadership — Creating role clarity, succession, ownership, and authentic leadership pathways.

• Program Preservation and Advocacy — Using data, stakeholder narratives, and practical pilots to strengthen vulnerable programs.

• Neurodiversity in World Language Teaching — Designing clearer, more flexible learning systems that support neurodivergent students
and educators.

CONTACT

TraciDouPenn@gmail.com | tracidougherty.com | linkedin.com/in/tracidougherty


